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The Center is a non-profit Christian consulting group whose highly trained team is passionate about 
advancing leadership and organizational health. We believe this article on influential leaders will be a 
helpful resource for you and your team. As an extension of our vision of advancing organizational health, 
we are providing this resource without charge.  
 
Copyright © 2016 by Jay Desko. The Center grants you permission to copy and distribute this publication 
within your organization. 
 
*All characters appearing in this work are fictitious. Any resemblance to real persons, living or dead, is 
purely coincidental. 
 
 

 
 

Lead Well 

Do you ever remember hearing your mom or dad say, “If you are going to 

do something, do it right!”? That advice resonates with what the Apostle 

Paul said in the Bible. If you are gifted to do something, do it well. Not half-

hearted. Not halfway. In other words, lead well. This article will look at just 

a few of the qualities and characteristics of a person who strives to lead 

well. 

 

Those Who Lead Well Are Gifted yet Broken 

What do a corporate CEO, pastor, social worker, police officer, and medical 

doctor all have in common? Certainly not their salary! Each has the 

responsibility to have a positive impact in the lives of others and the 

community. But, they have one more thing in common – each has a broken 

internal GPS that left unchecked will lead to self-centered choices and 

sometimes even harmful actions against themselves and others. Each of 

them has the opportunity to influence others for good… or for bad. 

 

While we all are gifted to be difference-makers, each of us is a bit broken as 

well. We often believe we know better than the one who created us. Such 

arrogance and independence can result in us impacting others in damaging 

ways. This is true whether we are pastors, church members, business 

If you are going to 

lead, lead well!  

– Apostle Paul 
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owners, or employees. Left on our own, we are lost and don’t know it, and 

we are taking others with us! 

 

From the beginning of human civilization, when God first created people, 

they have acted like they know better than Him and subsequently ignore his 

instructions. People have continued to try to be like God and expect others 

to be like Him as well. We expect others to know it all, do it all, and be 

everywhere we need them to be… all at the same time! For example, 

organizations and their stakeholders often want leaders who are: 

 Strong yet sensitive 

 Decisive yet collaborative 

 Confident yet humble 

 Visionary yet flexible 

 
 
 
 
 
 
 
 
 
 
 
 
Just as our predecessors, we are often quick to accept the challenge and 

then work hard to fulfill such unrealistic expectations. All the while, we are 

striving to be something or someone we are not. We really like the perks of 

being perceived as super-humans. Just as people have made sacrifices to 

their gods throughout history, leaders today also like the VIP treatment. 

They receive this when they are able to temporarily act with success in 

being like god to those around them!  Author Bob Goff calls this identity 

theft – stealing God’s identity and abusing it! Research has shown such 

leaders can easily begin to develop a propensity toward pride, isolation, and 

entitlement.  Leaders who are elevated to almost divine-like statuses are 

provided the perks of deity and expected to act like gods. They will 

sometimes begin to believe their own press, often causing harm to 

“Idolatry begins with the counterfeiting of God, because only with a counterfeit 
of God can people remain the center of their lives and loyalties, autonomous 

architects of their futures.  Something within creation will then be idolatrously 
inflated to fill the God-shaped hole in the individual’s world.  But a counterfeit is 
a lie, not the real thing.  It must present itself through self-deception, often with 

images suggesting that the idol will fulfill promises for the good life.” 

Richard Keyes in No God But God 
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themselves and others. The ultimate results most commonly consist of 

anxiety, burnout, disappointment, and disillusionment.  

 

 

 

 

 

 

 

However, God’s reminder from thousands of years ago is a timely one for 

today’s leaders as well: “This is what the LORD says – I am the first and I am 

the last; apart from me there is no God” (Isaiah 44:7), and “Do not put your 

trust in princes, in mortal men, who cannot save. When their spirit departs, 

they return to the ground; on that very day their plans come to nothing” 

(Psalm 146:3-4). 

 

Those Who Lead Well Use Influence More than Coercion 

What is influence? It is action that results in causing change in someone 

without using force or coercion. An influential leader is someone who has a 

positive impact on the people and the organization which he or she serves 

and does so consistently over a long period of time. These leaders are not 

super-human but they are different. What makes them influential leaders is 

first who they are and second what they do. 

 

We all can be leaders that have a positive influence, regardless of our 

position. Why? Because positive influence does not require a position, only 

a relationship. God creates each of us with intrinsic worth and with the 

ability to influence or lead, some on a large scale and others on a small 

scale. Some are charismatic communicators, others are strategic thinkers. 

Some are quiet influencers, others are big and bold. 

 

“Narcissistic personalities  . . . are frequently encountered in top management 
positions.  Indeed, it is only to be expected that many narcissistic people, with 
their need for power, prestige, and glamour, eventually end up in leadership 

positions.  Their sense of drama, their ability to manipulate others, their knack for 
establishing quick, superficial relationships serve them well in organizational life.”   

Manfred F. R. Kets De Vries, Leaders, Fools, and Impostors 
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The Power to Influence 

Power is the capacity to impact the behaviors or thoughts of others and is 

essential to carry out the legitimate responsibilities found within formal 

leadership roles. There are three main types of power:  

 

 

 

 

 

 

 

 

 

 

 

While it is appropriate and, at times, essential that leaders utilize their 

positional power and expert power, it is healthier for the leaders, followers, 

and the overall organization when leaders develop and first depend upon 

their relational power (often referred to as “relational capital”).  While not 

everyone has an official leadership position or unique expertise, everyone 

can acquire relational power. In other words, every person has an 

opportunity to lead regardless of position or title.  

 

Due to our desire for control, when a person does not possess positional, 

expert, or relational power or feels his or her power is not working, he often 

resorts to coercion – the use of threat or intimidation to get a person or 

group to do what he wants. While there are unique circumstances where 

coercion is warranted, it should be the exception rather than the norm. This 

is because coercion can have long-term and unintended consequences and 

result in others going silent or withdrawing from the relationship or 

organization. 

 

Positional 

The power a person 
possesses as a part of 
the formal position 
they hold.  
  

Expert 

The power a person 
possesses due to 
special knowledge or 
experience.  
  

The power a person 
possesses because of 
the personal 
credibility and trust 
that has been earned 
over time.   

Relational 

Nearly all men can 

stand adversity, but 

if you want to test a 

man’s character, 

give him power.   

– Abraham Lincoln 
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Follower First, Leader Second 

A wise leader is first a good follower. Why? Because we need the kind of 

help that can only be provided by one who is so much greater than 

ourselves. Seldom will you hear a leader talk about submission. In the minds 

of many, it is the opposite of leadership and a sign of weakness. Yet, when 

we submit ourselves to God, He changes us, teaches us, shapes us, and 

guides us.  

 

Remember, Jesus is not just a role model for a leader. He is the source of 

our forgiveness, renewal, significance, and hope. When he is placed first and 

we submit our desires and will to him, we will lead differently. Not perfectly, 

but differently. Over time, our motives will increasingly become his motives 

and our self-centeredness will increasingly become other-centeredness. Our 

lust for more power, possessions, and prestige will increasingly become a 

desire for having a positive influence on others. Not all at once, and not 

perfectly, but we will definitely be different. 

 

 

 

 

Talent + Discipline = Effectiveness  

One of the things that makes proverbs really interesting is that they ring 

true to life experience. This is true of Proverbs 14:23: “All hard work brings a 

profit, but mere talk leads only to poverty.” Talent is important, but talent 

plus discipline is what differentiates a good leader from a great one. 

Psychologists refer to this discipline as “grit.” Other words that infer this 

trait are focus, hard work, and determination. Some people talk about 

wanting to start a business; others do it. Some talk about wanting to finish 

college; others do it. Some people talk about saving money; others do it. 

You get the point. In addition to talent, effectiveness requires work, and a 

lot of it.  

 

In his book The Power of Followership, management professor Robert Kelly 
estimates 70%-90% of a typical day is spent in follower type roles. 
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The most common trait I have seen in people who have started successful 

businesses, in pastors who are leading growing churches, or in CEOs who 

are directing effective non-profits is hard work over a long period of time. I 

do appreciate the growing emphasis today on “life balance” and “quality of 

life.” After all, we all know leaders whose personal drive led to the 

destruction of their marriages, families, and even resulted in addiction. But 

sometimes, I often wonder if leaders are forgetting that discipline and hard 

work are not the enemy to life balance, but rather a vital part of it. We have 

been deeply shaped by the industrial revolution and the concept of 

counting work hours. However, throughout much of history, such counting 

would not have been considered. In an agrarian society, farmers did not 

count hours; they counted how much food they were going to need to 

provide for their families! They were far more goal oriented than hour 

oriented.   

 

Some leaders are working toxic hours and experiencing the side effects in 

their health and relationships. However, there are other leaders who are 

not overworking but are over extending themselves in other areas of their 

lives, believing their job is the source of their stress! This includes the 

demands of children’s activities (what author Kevin DeYoung called 

kindergarchy – rule by children!) and personal recreation. Both are good, 

but both can drain our time bank and even our finances and result in a 

different kind of stress.  

 

Remember, being an influential leader requires more than academic 

credentials, talk, or charm. It requires hard work. Don’t fear it; embrace it! 
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Finishing Well 

Have you ever watched a person, team, or organization have a strong start 

and poor finish?  

 A teacher who is exciting the first few days and then a dud. 

 A soccer game when the team scores the first three goals, only to 

lose. 

 A new business that breaks all expectations, but then sinks. 

 A staff member who loves the organization they serve, but leaves 

with a bad attitude. 

 A couple that did a lot of things right as newlyweds, yet divorced 20 

years later. 

 A movie that captures you for the first ten minutes, but leaves you 

with regret by the end. 

 A well respected leader who inspired you for years, but drifted into 

a moral mess.  

 

Get the point? Finishing well should be one of the greatest values and goals 

for any leader. I remember coaching a client who told me, “I did not handle 

leaving very well at my past position. I want to leave better this time.” That 

is a sign of maturity and growth. Progress, not perfection. This is what every 

leader should aspire to do and what every Christian leader must aspire to 

do. From my experience, there are a few distinctives that differentiate those 

who finish well from those who do not. Those who finish well . . . 

 

1. Embrace both a commitment to and a passion for finishing well. 

2. Are not perfect and do not let a mistake or failure permanently 

define them. 

3. Surround themselves with others who model living well, leading 

well, and finishing well.  

 
 
 
 
 
 

I alone cannot 

change the world, 

but I can cast a 

stone across the 

water to create 

many ripples.  

– Mother Teresa.  
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Use the following questions as lights to keep you on the 
path to Leading Well: 
 

Do I know my primary areas of brokenness and am I managing them 
appropriately? 

How do I manage failure in myself and in those around me? 

How well am I doing at following and submitting in my life? 

Am I utilizing relational influence more than positional power? 

To what extent am I manifesting hard work and self-discipline in my 
life and leadership?  

Am I surrounding myself with others who model living well, leading 
well, and finishing well? 

 

 

 

 

 

 

Jay Desko is the Executive Director of The Center and serves on the Senior 

Leadership Team at Calvary Church in Souderton, Pennsylvania. Jay brings 

experience in the areas of ministry assessment, leadership coaching, 

decision-making, and strategic questioning. Jay’s degrees include a B.S. in 

Bible, an M.Ed in Instructional Systems Design and a Ph.D. in Organizational 

Behavior and Leadership.  

 

If you would ever like to contact Jay, he can be reached at 

jdesko@centerconsulting.org.  

 

 

 
 
If you are a Christian leader of a church, non-profit or business and would like to further advance the 
effectiveness and health of yourself or your organization, we can assist you through our proven guidance 
and relational approach. We provide customized solutions for your complex problems. Our solutions 
include coaching, assessment, communications, crisis guidance, planning, staffing & HR, succession 
planning, and personalized coaching retreats. For more information, call our office at 215-723-2325 or 
visit our website centerconsulting.org. 
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