
2024 ELI SCHEDULE 
 

 DAY ONE 
Monday 

DAY TWO 
Tuesday 

DAY THREE 
Wednesday 

DAY FOUR 
Thursday 

DAY FIVE 
Friday 

8:45am-
9:00am 

Welcome and Introductions Professional Development Professional Development Professional Development Professional Development 

9:00am– 
10:30am 

Session #1 
• Welcome and 

Introductions 
• A Leadership Legacy 
• Defining Leadership 
• A History of Leadership 

Theory and Practice 

Session #3 
• The Heart/Character of the 

Leader 
• Faith and Leadership  
 
 

Session #5 
(Leadership Intensives) 
• Emotional Intelligence 
• Communication 
• Managing People 
• Understanding Change 
• Feedback 
• Culture 
• Innovation 

Session #7 
• Your Leadership Compass  
• Emerging Leader Focus  
• Themes in Career 

Leadership (Sports, Arts, 
Management, Sales ETC)  

Session #9  
• Leadership Compass 
• Success and Failure in 

Leadership 
• Habits of a Growing 

Leader 
• Leadership Compass 

10:30am– 
10:45am 

BREAK BREAK BREAK BREAK BREAK 

10:45am– 
11:15am 

Leader Interview 
 

Leader Interview 
 

Leader Interview 
 

Leader Interview 
 

Leader Interview 
 

11:15am– 
12:15pm 

Session #2 
• Philosophy of Leadership  
• What Makes a Leader  
 

Session #4  
• The Leader in You 
• Leader 360 
• TTI 

Session #6 
• Strategic Thinking and 

Planning 
• Goals and Action Planning  

Session #8 
• Healthy Teams 
• Culture and Leadership 
• Execution 

Session #10 
• Leadership Compass 

Presentations/Review 
• Journal Reflections 
 

12:15pm– 
12:45pm 

LUNCH LUNCH LUNCH LUNCH LUNCH 

12:45– 
3:30pm 

Site Visit 
• History of Organization 
• Tour 
• Leader Introduction 
• Case Study 
• Group Review 

Site Visit  
• History of Organization 
• Tour 
• Leader Introduction 
• Case Study 
• Group Review 

Panel Q&A 
 
TTI (Part 2) 
 
Team Building 
 
Leadership Compass 

 

Site Visit  
• History of Organization 
• Tour 
• Leader Introduction 
• Case Study 
• Group Review 

Site Visit  
• History of Organization 
• Tour 
• Leader Introduction 
• Case Study 
• Group Review 

Evening Activity & Dinner 
Until around 7:30pm 

4:00pm CLOSE CLOSE CLOSE CLOSE 


